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LIVERPOOL GOVERNANCE FORUM

Committee Meeting: Tuesday 1 July 2025 at 10 am
Venue: St Julie’s Catholic High School, 51 Woolton St, Liverpool L25 7TN

Speaker: D Cadwallader, SIL - Moving Forward

1.0 STANDARD ITEMS:
1.1 Welcome, Apologies:

Present: Michael Morris, David Blythe, Dave Cadwallader, Dave Owens,
Michelle Hayward, Maureen McDaid.

Apologies: Barbara Murray, Peter Devaney, Andy Chadwick, Alex Newton,
Avril O’Brien, Joyce Smith, Marlene Taylor, Sharon Pearson,
Richard Lovegrove.

Visitors: Gareth Jones

Gareth Jones, Chair of School Forum and school governor was welcomed by

MM.

MM opened the meeting by marking the recent death of Joe Hartley, Honorary
President and founder of LGF. He shared a heartfelt message sent to him by Kathy
Desmond, a previous Chair of LGF who knew Joe well. A minute of silence was
observed. MM informed the meeting that the funeralis to be held on 7 July 2025 at

12:00 at Bishop Eaton Church followed by Springwood Crematorium.

1.2 Declaration of Pecuniary Interest
No changes to previous information were declared.

1.3 Minutes of the Previous Meeting

The minutes of the previous meeting held on 20 May 2025 had already been

agreed upon by email and posted on the LGF website.
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1.4 Matters Arising

SUMMARY OF ACTIONS FROM MEETING

a. Springwood Heath School to be contacted re: future venue for LGF meeting. RL
Actioned

b. Feedback on Finance training undertaken at Hope School — Should be D
DB.

Actioned

c. LGF Committee Members attendance information to be provided for MM. PA
Actioned

d. S Pearson to be added to NGA subscription list. PA
Actioned

e. MMc to be contacted re draft letter to LSCP Correction — Should be DB not MMc, PA
Actioned

b. DB provided feedback on the recent finance training he attended at Hope School
facilitated by Jenny Donegan who has an accountancy background and works
with academies and maintained schools. He noted in future maintained schools
are to be aligned with academies. DB felt the training would be useful for LGF
members but was not suitable for a future LGF Conference.

c. Attendance at LGF meetings —- MM reported that he had examined the LGF
attendance record for the last 2 years. He highlighted that regular
attendance was proving problematic for many LGF members. He noted that
previously evening meetings had been held but this had no beneficial effect on
attendance. Hybrid meetings were discussed but dismissed as this could reduce
attendance further.
DC commented that it has been difficult to recruit governors since Covid.
MH suggested attendance could be improved if LGF offered training as part of
the meetings. DC is to share information regarding forthcoming LGF meetings on
Governor Hub to attract new members. DB advised there had not been any Chair
of Governor meetings by the director when LGF was usually promoted.

e. Letter to Jenny Turnross re LGF attendance at LSCP/Chair of Governor meetings.
Correction — DB was to prepare the letter not MMc as stated in the minutes of
4/2/25. DB reported that he had drafted the letter for MM which had been sent on
16/6/25 but had received no reply to date.

Gareth Jones (GJ) highlighted meetings had not been held while the
Commissioners were supporting the City Council but have been reinstated and
are well attended. He also said the LSCP meetings are held every 6 weeks and
often have a long agenda. Often not all the agenda is addressed in the 2 hour
meeting.
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It was noted that it is difficult for Headteachers to attend meetings. GlJis to raise LGF
representation at LSCP and Chair of Governor meetings with Jenny Turnross.

GJ suggested contacting Kelly Carey (oversees SEND) and Zoe Hayward (Schools
Liaison) regarding an update/overview.

MM informed the meeting that he has approached the 3 neighbouring
governance organisations for a second time but has received no response yet.

2.0 Matters and Events
2.1 Finance

DO confirmed the LGF bank account balance currently stands at
£9,282.92.

2.2 Feedback from events (conferences, AGM etc)
There have been no events since last LGF meeting.

2.3 Future events (Meetings, Venues, Conferences, AGM topics for Governors
Digest, Speakers for Committee meetings etc)

Venues for future LGF Meetings — confirmed next 3 meetings.

16 September 2025 - Springwood Heath Primary School, Danefield Road, L19 4TL.
21 October 2025 at Hope School, 251 Hartsbourne Avenue, L25 2RY

2 December 2025 at Springwood Heath Primary School, Danefield Road, L19 4TL.

Speakers for future meetings - MM raised a question of whether to continue
to have guest speakers at LGF meetings and if so, what amount were LGF
prepared to pay? DC suggested that if LGF identified a training need

then that should be acted on. MM said he did not want to be in competition
with SIL and therefore LGF should only offer training on subjects not
covered by SIL. He also asked if LGF should be training other governors or
upskilling LGF members to allow them to support schools. DC commented
that LGF members have more credibility when supporting schools if they
have received pertinent training.

MMc said she felt governors needed training to support/understand SEND
pupils. GJ suggested Kelly Carey and Natelie Brotherton, both from LCC,
who could provide training for LGF. MM suggested inviting them to address
LGF meetings next term. GJ is to provide contact details for both.

Topics for LGF November Conference — MM suggested inviting the new
Director of Education, Reena Bhogal-Welsh be invited to address the
conference. MM also suggested small workshops be part of the conference
and asked for suggestions for topics for the workshops. SEND was
suggested as a topic.

GJ said Liverpool Schools Forum are repeatedly asking LCC about a SEND
Strategy. The next Schools Forum meeting is to be held on 9.7.25 when itis
hoped an update on the strategy will be available. Concern was expressed
that governors are not receiving the information they need regarding SEND
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and this is detrimental to their ability to fulfil their role. GJis to provide

feedback from the meeting held on 9.7.25.

MM, DB, DC to meet to discuss the format for the conference under the
broad heading of SEND. Time to be confirmed.

MMc/GJ are to approach Reena Bhogal-Welsh after the Schools Forum
meeting to invite her to address the LGF Conference.

DB, MM, DC to meet to discuss what Conference would look like under the
broad band of SEND.

2.4 Website
DB reported that the LGF website is currently up to date.

2.5 X (Twitter Account).
A brief discussion took place regarding LGF’s use of X (Twitter). MM
proposed that LGF discontinue using X. This was unanimously agreed.
AO’Bis to be informed.

2.6 Other (matters for raising)
Draft Annual Review. This document had been circulated prior to today’s
meeting. DB took the meeting through the document, noting its new
format. The Draft Annual Review was approved and will be circulated to the
usual recipients in September.
DB was thanked by MM, on behalf of LGF members, for his hard work in
preparing the Annual Review. GJ was asked if Headteachers value the
Annual Review/LGF. He replied positively and commented that
Headteachers appreciate the support and consistency provided by LGF.
MH asked if a school’s subscription to LGF is checked before support ata
Panelis provided by LGF. DB undertook to do this in future.

3.0 Feedback from Representatives
3.1 Liverpool School’s Forum
The next meeting is to be held on 9 July 2025. Feedback will be available at
the first meeting of the new academic year.

3.2LLP
A Planning Meeting was held on 21 May 2025. The next meeting is to be held
on 14/10/25. Venue to be confirmed.

3.3LSCP (Liverpool Safeguarding Children Partnership)
See matters arising.

3.4 Other (other committees, matters for raising etc)

MMc is to attend the Joint Commissioning Board meeting to be held on
22 July 25
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DC reported that he has had a request from LIPA 6" Form who are looking
for trustees. DC is to advertise the vacancy on Governors Hub. Interest was
expressed by some LGF members but it was noted that they needed clarification

regarding the expectations of the role.

The retirement of Marlene Taylor, after many years’ service, as a governor, Chair of
Governors at Lawrence Road Primary School and as a LGF member was noted.

MT was unable to attend this meeting but MM thanked her, in her absence, for her
contribution and support to LGF and Liverpool schools. MT is to receive a voucher as

thanks from her LGF colleagues.

Next Meetings:

e 16" September 2025 - Springwood Heath Primary School, Danefield Road, L19 4TL.
e 21 October 2025 at Hope School, 251 Hartsbourne Avenue, L25 2RY
e 2" December 2025 at Springwood Heath Primary School, Danefield Road, L19 4TL.

SUMMARY OF ACTIONS FROM MEETING

Invitation to join LGF to be advertised on Governor Hub DC

LGF representation on LSCP meetings to be raised with J Turnross GJ

R Bhogal-Welsh to be invited to speak at LGF November Conference MMc/GJ

Tribute to J Hartley to be included in Annual Review DB
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Annex 1

Dave Cadwallader delivered a Power Point presentation on SIL — Moving forward. It was
noted that the slides were previously included in a Briefing to Stakeholders in June/July 2025

The presentation slides will be shared with LGF members.

DC explained after a Best Value Inspection in 2021 it was recommended that LCC needed
to take greater control of their statutory duties. As aresult, certain areas of responsibility
are to revertto LCC. It was noted that the Commissioners, who conducted the inspection
had no quality or compliance concerns with SIL. SIL previously had 3 core workstreams —
Statutory, Universal Offer, Traded Services.

DC took the meeting through the presentation which included a timeline for the return of
statutory responsibilities to LCC as detailed below. It was noted that only 18% of the
services SIL provided was taken up with statutory responsibilities.

Statutory Functions Timeline
*S175 transferred to LCC in January 2025
*S175 Audit —transferred January 2025

*Several areas which included Headteacher appointments, Schools causing concern,
Children missing education, LA Governors, Apprenticeships, SACRE, Ed visits, CLEAPPS,
Complaints, Attendance, Radiation Protection to be transferred by 31 August 25.

Historically SIL has gone above and beyond in fulfilling the council’s statutory requirement,
especially in supporting headteacher appointments. This service will still be available but
from 1/9/25 the service will be chargeable. In future LCC will only fulfil statutory rights
which means they only need provide a representative at Headteacher interviews.

The hierarchical structure and individual responsibilities of SIL personnel was explained. It
was noted that currently 220 people are employed by SIL. SIL will now have the capacity to
trade outside the Merseyside area as the removal of their statutory responsibilities will free
up some of their time.

In summary DC said that whilst statutory functions are returning to LCC and the Universal
Offer is reducing, the majority of SIL activities are already traded services and school facing.
This will continue.

Coincidentally, SIL are to vacate Toxteth Annex by 31/12/25. SIL is looking to the future and
see this change as an opportunity to develop with Liverpool schools at its centre.

MM thanked DC for his informative presentation.

Concern was expressed that schools may be unable to afford to buy in services in future
and schools are unaware of the detrimental effect the transfer of statutory responsibilities
may have.
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